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MESSAGE FROM THE TEAM 
Educate for Life integrates education, healthcare, and community work. We provide continuous 
support from pregnancy to adulthood, to one of India’s most marginalised communities. We’re 
transforming the future for that community, taking us one step closer to an India of happy, healthy 
childhoods.   
 
We achieve this through our innovative school-cum-community development hub, Hunar Ghar. It’s 
our only project. Free from the burden of working at scale, we go deeply into the detail. We really get 
behind what matters, and what works. We are successful in what we do. For example, child enrolment 
increased by 60% in July. It would have been even higher, if we had the capacity. 
 
We learn a lot at Hunar Ghar. We share the successes of Hunar Ghar to inspire others to transform 
schools elsewhere. We document our processes and share them with others. One of our major 
achievements this year has been the publication of our Teachers’ Handbook. This is designed to help 
any teacher, even those working with little support in really rural areas, overcome the greatest barriers 
to enabling children to learn. We share how to make learning contextual and a special journey to be 
embarked on with each child and their whole community.  
 
This year, Educate for Life turned ten. In the last ten years, we’ve put down strong roots. We have 
demonstrated that our idea of running a high quality school in a highly rural area can work. We have 
proved that poor educational outcomes in marginalised rural communities are a result of a lack of 
available services rather than low demand for education. We have shown how education, healthcare 
and community work can blend seamlessly together to create a stable tripod of support to children 
and their families. We have seen that rural teachers and communities are more than capable of 
achieving good learning outcomes. We have seen how Hunar Ghar has empowered children to reject 
societal pressures and take decisions in their best long term interest. We have facilitated relationships 
between other leading education and health organisations and the community. Finally, we have de-
mystified charity, and created a mechanism where people across the UK, US, Australia, Europe, The 
Gulf, and India have been able to directly add value to the lives of those that need the support the 
most.  
 
It has been a real journey. We have come a long, long way. It has only been possible thanks to the 
generosity of people very similar to yourself, and the hard work and dedication of our small team. 
 
We’re so immensely proud to share with you a little more of the journey in this annual report, as well 
as through our social media on Facebook and Twitter and LinkedIn, and our regular blogs, newsletters 
and Friends of Educate for Life updates. 
 
Thank you for reading our Annual Report. Thank you for sharing in the Hunar Ghar journey. Words 
cannot express our gratitude to all those that have helped us get this far. We can only say a profound 
“thank you” and share with you here the fruits of our success, the most significant of which is seeing 
our children living life as they should be - wonderfully unaware of all the effort it takes to give them 
this, because they deserve this and owe us no gratitude. We are simply helping them access their 
human rights, and their rights as children. It is our honour to serve them.  
 
With sincere thanks, on behalf of the children that we serve, 
Ed, Akshay, Iona-Jane, Shwetambera, and the trustees. 
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OUR VISION 
 
 

An India of happy, healthy childhoods. 
 
 

PROBLEM STATEMENT 
 

In areas like Mandwa Panchayat – an indigenous 
Adivasi community in Northwest India – one in seven 
children die before their 5th birthday, 61% of children 
are malnourished and female literacy rates are 10.7%. 
Historical attempts to address this have all failed. 

 
WHAT CAN BE DONE? 

 
Centres that innovate, overcome challenges and 
demonstrate how change is possible in these difficult to 
reach communities are needed to inspire change and 
advocate for high quality services for those who need 
it most. 

MISSION STATEMENT 
It is therefore our mission to: 

 
1. Work directly with every child and family in Mandwa Panchayat 

to transform lives through high quality education and health 
services. 

 
2. Demonstrate that it is possible to achieve outstanding health and 

educational outcomes in the hardest to reach communities using 
simple yet innovative methodologies. 

 
3. Inspire wider change, advocate for quality improvement across 

India’s rural marginalised communities and support this 
transformation by providing resources and support, so that India 
really does become a country of happy, healthy childhoods.  
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We achieve this mission by providing a contiguous package of support from pregnancy to adulthood, 
focusing on:  

 

 

 MATERNAL & CHILD HEALTHCARE 
Supporting mothers and children through 
pregnancy, delivery and childhood to adopt healthy 
practices and access essential government health 
services, right through to kindergarten.  
 

EDUCATION 
Developing an innovative rural school providing 
high quality education from kindergarten to class 8 
(age 14) and supporting four local government 
primary schools to provide a meaningful education 
to their children. 
 

YOUTH MENTORING 
Supporting 14 to 18 year old community members 
to pursue further education out-of-area, to develop 
vocational skills or livelihoods and to develop into 
youth leaders in the area, through a mentoring 
scheme. 
 

WOMEN’S LIVELIHOOD 
Facilitating women’s groups that increase women’s 
agency and create opportunities for alternative 
incomes in the village. 
 

 

As well as this life-course approach to change, we promote wider change across India in the following 
ways: 

RESEARCH 
Working in partnership with 
leading Indian and international 
universities to conduct and 
publish research concerning 
rural education and health, in 
order to critically appraise 
Educate for Life’s interventions 
and contribute to an evidence 
base for action. 

 PROVIDE RESOURCES 
AND TRAINING 
Develop tools to assist rural 
teachers in the delivery of high 
quality education and hold 
training and dissemination 
events that enable translation 
of practices from Hunar Ghar 
into rural government schools. 

 PROVIDE LEADERSHIP 
AND ADVOCACY 
Through advocacy, 
conferences and dissemination 
we target policy makers, 
leaders and practitioners in 
India. We aim to work with a 
network of changemaker 
organisations and individuals to 
raise standards nationally. 
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OUR JOURNEY THIS YEAR 
 

April 2015 
Early childhood survey conducted  
We wanted to understand the challenges that parents face and how this 
impacts on children’s pre-school language, growth and development, so we 
could provide appropriate support. 

 
Photo: Our Health & Community Coordinator Vishnu Priya working with 
intern Ellen and mothers of Bakhel to conduct the village’s first 
comprehensive assessment of early childhood development status. 
 

 Friends of Educate for Life launched 
We launch our Friends of Educate for Life programme, inviting our 
supporters to share in the journey of a class of children as they progress 
through Hunar Ghar 
 

 Mégan Muller interns at Hunar Ghar 
Mégan Muller comes all the way from Paris to join as an intern in London and 
at Hunar Ghar and starts preparation for the June Orientation, an intensive, 
tailored training period for all our teachers at Hunar Ghar. 
 

 Crowdfunder to build new classrooms 
Our crowdfunder campaign reaches 100%- with the existing support of the 
British and Foreign School Society, we now have enough dedicated funding 
to build four new classrooms. 

  
 
 
          Illustration: An image used in the crowdfunder which raised £10,341. 
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May 
Stories of our children told at RE10 event 
RE10 host a photographic exhibition and fundraiser, we tell the stories of the 
lives of children and families in Bakhel, and are introduced to new major 
donors. 
 

 Measuring learning status across the region 
We conduct a community wide education survey. This enables us to 
benchmark our success on a regional and national scale. Last year, we 
found that Hunar Ghar children’s learning levels in Hindi and Maths were 20-
30% higher than the rural Rajasthan state average. 
 

 The school year finishes and children 
go on their summer holidays! 

 
June  

Construction of four new classrooms, a computer room 
and library begin 

 
Photo: the computer room and library, nearing completion in 2016 
 

 RAF Cranwell cadets choose to support our work 
They raise £2,291.69 to support a class of children to attend Hunar Ghar for 
a year.  
 

 
Photo: Matt Barbet in 
Bakhel in 2006. 

News presenter Matt Barbet, becomes our first patron! 
Matt Barbett, who covered the construction of Hunar Ghar in 2006 as a 
reporter for the BBC, becomes our first patron. 
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 Teacher’s Orientation 2015 
June Orientation takes place at Hunar Ghar to prepare the teaching team for 
the next academic year. Intern Mégan helps organise everything. All our 
interns take on significant responsibilities, making it both a challenging and 
rewarding experience. 
 

July 
The new school year begins 
Our children return to Hunar Ghar for another year of joyful learning. 
 

 Mobile health clinic gets a big thumbs up from users 
Survey of mobile clinic users reveals high levels of satisfaction with the 
service and that it provides about 30% of the community’s health care even 
though it only visits fortnightly 
 

 Pregnancy and childbirth experiences have been 
transformed by our safe motherhood programme 
A review of the safe motherhood programme shows it’s making a real impact 
and potentially saving lives. 
 

 New trustees join our board 

Hina Amin and Vibhakar Patel join the board of trustees. They help us further 
improve our governance system and bring new supporters to Educate for Life. 
 

August 

 
 
 
 
 
 
 
 
 
 
Photo: Chandrakant 
and Gopal networking. 
One of the ways we help 
rural teachers develop. 

School leaders exchange ideas with Mumbai schools 
School Principal Chandrakant and teachers Gopal and Prakash visit schools 
in Mumbai, introduced by Adhyayan, to cross-fertilise ideas and learn from 
schools providing high quality education in cities. 
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September 
#backtoschool campaign 
We run our #backtoschool campaign, parents everywhere start digging out 
photos of their children’s first day at school in support of those not fortunate 
enough to have an education. 
 

 Values in healthcare training 
Health & Community Manager Kanan starts training conducted by our health 
partner the J Watumull Global Hospital and Research Centre to develop our 
team’s Values in Healthcare approach. 
 

 Hunar Ghar turns 8!  
 

October 
Times Now Amazing Indians Nomination for Ed 
Ed is nominated for Amazing Indians’ Indian at Heart award on the Times Now 
TV network. Hunar Ghar is featured on television across the whole of India. 
The award is presented by the Prime Minister of India Narendra Modi - our 
work has come to the attention of some of the most influential eyes in the 
country. 
 

 Presentation at Tata Institute of Social Science 
Ed gives a presentation at one of India’s leading universities, the Tata Institute 
of Social Science (TISS) in Mumbai. This leads to the formation of a life skills 
development partnership with Apni Shala and later, Pankaj Khatik who was in 
the audience joins our team as Balwadi Lead at Hunar Ghar. 
 

December 
Teachers’ Handbook to support 
rural teachers across India 
Sukanya Purkayastha joins as our International 
Operations Manager. She helps us take steps 
towards higher standards at Hunar Ghar, and 
creates the first ever Hunar Ghar Teachers’ 
Handbook – the foundation of our future national 
reach.  
 
 
 
Image: The front cover of our first ever 
Teachers’ Handbook, designed to support rural 
teachers create high quality learning 
environments. Download in Hindi and English  
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“ ” 

 Arts-based therapy workshop for class 5 & 6 children 
Gauri Kaulgud conducts an arts-based therapy workshop with our class 5 & 6 
children. As ever, the feedback is that the positive learning culture of Hunar 
Ghar is exceptional among rural, and many urban schools in India. 

 
January 
2016 

Iona Jane visits Bakhel for the first time 
She meets the team and stays with one of our teachers. It takes her breath 
away: 
 
 

During my visit I made a silent promise. A 
promise to the children in Bakhel who are not 
yet at Hunar Ghar. You will be.  
 

 UK architect in residence to build four new classrooms 
Rowan, an architectural designer, takes up residence at Hunar Ghar to support 
construction work. He works on completing the four classrooms and computer 
room started six months ago and building another four classrooms for this 
year’s intake of students! 

 
 Leah and Pippa begin their internships at Hunar Ghar 

Leah and Pippa, two interns from the UK, both arrive at Hunar Ghar. Pippa 
completes a data audit - the first step in creating a mobile app to improve 
data collection at Hunar Ghar. Leah brings the importance of special 
educational needs to the fore and establishes a breakfast club at Hunar 
Ghar. 

 
 New community health worker joins the team 

Ramilla joins our community health team. She’s a woman from the community 
who will work to ensure all children in the community are vaccinated and 
growing well. 

 
February 

Educate for Life begins fundraising in India 
Shwetambera Parashar becomes our first Fundraising & Communications 
Officer in India. She starts laying the foundations to enable us to increase our 
advocacy work in India, using what we have learnt at Hunar Ghar to influence 
changes and developments in the delivery of rural education. She helps 
connect us with a network of Indian supporters to sustain Hunar Ghar’s 
ongoing growth. 
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March 
Free eye camp and 24 cataract operations provided 
190 children and 64 adults received a free eye check in partnership with the 
Global Hospital eye team. 24 people benefited from cataract operations as a 
result. 

 
 Our first ever graduates!  

Our Class 8 students complete their board exams and graduate from Hunar 
Ghar.  To think they’ve been with us for the last 8-9 years. What an incredible 
journey it’s been. To say we’re proud doesn’t begin to describe it. With our 
mentoring support they all enrolled in Class 9 at other schools 

 
April Distinguished Udaipur educator inspired by Hunar Ghar 

Madhu Sareen, an educator from Udaipur, visits Hunar Ghar. She comments 
that in her 25 year career she hasn’t seen a school like it in Udaipur. She now 
mentors our teachers on a regular basis to become classroom leaders. 

 
 Apni Shala provide life skills training to our teachers 

Apni Shala visit Hunar Ghar. We’ve partnered with them to deliver six months 
training on Life Skills with our teachers over the next year. 

 
 Kshamtalaya team support children transition to higher 

secondary education 
We start working with Kshamtalaya, an organisation seeking to transform 
opportunities for 12 to 18 year old youth in marginalised communities like 
Bakhel. The Kshamtalaya team conduct their first workshop with our Class 8 
graduates, focusing on their aspirations beyond school. 

  
 
 
 
 
 
 
 
 
 
 
 
 
Photo: Matt raising over 
£6,000 for the children 
and families in Bakhel 

Patron Matt Barbet runs the London Marathon in 3h 23m! 
In the process raises over £6,000 for us. He and Gaby Roslin tweet about us 
to over 65k followers and we get two mentions in HuffPo. 
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 Inaugural Fundraising Development Board meeting 

We hold our inaugural Fundraising Development Board meeting which will 
help grow our network of sustained and significant support for the children and 
families in Bakhel. 

 
 Our Class 8 graduates explore their continuing education 

Our Class 8 graduates visit five senior secondary schools in Kotra, Abu and 
Jhadol to understand the differences between the schools and to think about 
how to continue their learning journeys. They’re accompanied by Chandrakant 
and the Kshamtalaya team. 

 
May 

The stories of Asha and Amisha’s lives in Bakhel appear 
on the BBC News homepage and are shared globally 

 
 

 It’s the end of the school year!  
We hold a celebration at Hunar Ghar and children get their end-of-year 
certificates. 

 

 

June 
 

June Orientation 2016! 
In the June Orientation new team members join. The dedicated training 
period is a huge success. Our team explores ideas about how to develop 
growth mindsets, understanding children’s emotional development and its 
importance in education. 
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 75% As and Bs for our graduates in Class 8 Board exams 

Our Class 8 children get their board exam results, achieving 75% As and Bs. 
All of them plan to continue their education and are enrolled in higher 
secondary schools.  
 

July 
 

412 children enrol for the new academic year 
We go from having 258 students to 412, a huge testament to children’s 
desire to learn when a good quality education is on offer.  

 
Photo: Children line up on the first day of school for enrolment undeterred by 
monsoon rains. 

 
 House of Lords Award for Ed and Ash 

Ed and Ash are recognised at an awards ceremony at the House of Lords, 
held by SANCH Foundation, for their “Contribution towards Social Service”.  

 
Photo: The Educate for Life team and trustees with Baroness Verma at the 
SANCH Foundation Awards 2016 
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STORIES OF OUR CHILDREN 
Every child’s life tells a story. In 2015/16 we had 258 children enrolled at Hunar Ghar and each of 

their life stories were shaped by their time at school. Sibi, Gulab, Asha, and Amisha are four examples 

from 2015/16 of the impact a great school can have on children’s lives. 

SIBI’S STORY  

 
Photo: Still from Sibi’s appearance on the Amazing Indian’s programme on Times Now. 
 

Because of Hunar Ghar, Sibi was able to resist her parents’ insistence that she should get married 

age 14, and instead graduated from Hunar Ghar with straight As & Bs and is now in secondary school. 

Sibi’s story appeared on Times Now, India’s largest English language news channel, when Ed was 

nominated for the Indian at Heart award in the programme Amazing Indians. 

 

GULAB’S STORY 
Gulab, who dropped out of school to go and live 

alone and do dangerous work in hotels, was re-

engaged with his learning journey and is now also 

enrolled in secondary school. 
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ASHA AND AMISHA’S STORIES  
Asha and Amisha are friends at Hunar Ghar. They are both the oldest girls in their respective families. 

Each day before and after school they rise early and go to bed late to fetch water and firewood, to 

tend to livestock, to work in the fields, to cook, and to look after their siblings. For young people, of 

just 13 and 16, they have immensely adult responsibilities. Hunar Ghar gives them a space to be 

children. It gives them an education, offering them an alternative to early marriage and manual labour.  

 

We brought their story, and that of millions of girls like them in India, to international attention through 

this photo story on the BBC. 

 

 
Photo: Amisha and Asha at Hunar Ghar.  
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HUNAR GHAR IN NUMBERS 
How does our impact stack up quantatively? Below is a summary. For full details of our impact please 
download our Impact Report & Village Survey 2015, available for download from 
www.educateforlife.org.uk/resources 

THIS YEAR 
 

258 10 4-16 
New Children enrolled Classes of learners 

 
 

Age range of learners 

 

>150,000 >36,000 
Hours of teaching and contact time Balanced, nutritious school lunches 

served 
 
 

 

SINCE HUNAR GHAR BEGAN… 
 
 
 
 
 
 
 

>200,000 >1 million! 
School lunches served Lessons taught 
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HOW HUNAR GHAR COMPARES: EDUCATION NUMBERS 

CHILD ATTENDANCE 
 

71% compared to 80% 
 India national average1  At Hunar Ghar 

TEACHER ATTENDANCE 
 

75% compared to 89% 
 India national average2  At Hunar Ghar 

LEARNING OUTCOMES 
 

89% compared to 100% 
Class 6-7 children in 

Rajasthan recognise two-digit 
numbers 3 

 At Hunar Ghar 

85% compared to 100% 
Class 6-7 children in 

Rajasthan can read short Hindi 
paragraphs 2 

 

 At Hunar Ghar 

75% A & B grades 
Achieved by our Hunar Ghar Class 8 graduates in board exams this year 

CONTINUING EDUCATION 

68% compared to 100% 
Children in Rajasthan 

transition from upper primary 
to secondary education. 

 

 Hunar Ghar children continue 
education into Class 9 

 

                                                
1 http://img.asercentre.org/docs/Publications/ASER%20Reports/ASER%202014/National%20PPTs/aser2014indiaenglish.pdf  
2 http://econweb.ucsd.edu/~kamurali/papers/Working%20Papers/Fiscal%20Cost%20of%20Weak%20Governance%20(NBER%20WP%2020299).pdf  
3 http://www.resultsfordevelopment.org/sites/resultsfordevelopment.org/files/India_Report%20on%20Secondary%20education%20final.pdf  
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We achieve this all using basic inputs and with a lot of love thrown in: 

 

1. We work with first generation learners in one 
of North India’s most deprived areas 

2. We use the Rajasthan State Curriculum and 
build on it to provide a truly holistic learning 
experience 

3. We provide untrained teachers with the tools 
they need to become great teachers 

4. We achieve this all at a low per-pupil cost 

 

 

 
Photo: Lunch, girls and joy.   
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OUR HEALTH PROGRAMME IN NUMBERS 

EXPECTANT MOTHERS AND BABIES SERVED 
 

89 183 65  
Expectant women supported 

through their pregnancies 
Pre-school children supported 

with vaccinations, growth 
monitoring and feeding advice  

 

New babies delivered through 
our Safe Motherhood 

Programme 

 

SKILLED DELIVERIES 

41% compared to 68% 
of women had skilled 
deliveries before our 

programme 

 Of women in the Safe 
Motherhood Programme 

 

HOME VISITS AND ANTENATAL CHECKUPS 

<20% compared to 83% 
Completed antenatal 

vaccinations before our 
programme 

 Of women in the Safe 
Motherhood Programme 

 

COMMUNITY HEALTHCARE 

970 254 24 
people received free care from 

the mobile health clinic 
community members received 

a free eye check  
 

free cataract operations were 
performed as a result 
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INTERNS  
 
Interns are an integral part of the Educate for Life story. They drive the creation of some of our most 

important work. Examples include our village health survey, which led to the Safe Motherhood 

Programme and Safe Childhood Programmes. Most recently Leah, whose story features on the next 

page, led the development of inclusive learning environments at Hunar Ghar. 

2015/16 INTERNS: 
We are grateful to all our interns for their hard work and care. This year we have been joined by: 

 

Intern Project Duration Location 

Mégan Muller, France June Orientation development 4 months Hunar Ghar & 
London 

Samantha Whitaker Office volunteer 6 months London 

Michael Hague Major donor fundraising event manager 4 months London 

Ellen Goodman Early Childhood Development survey 
Creation of Balwadi social vision 

6 months Hunar Ghar & 
London 

Pippa Langan Project data audit for app development, 
teaching English and volley ball 

5 months Hunar Ghar & 
London 

Rowan Pickup Architectural design and Construction 
Management 

7 months Hunar Ghar 

Leah Dawson Special Educational Needs and Inclusive 
Learning environments, teaching English 

7 months Hunar Ghar 

 
All together, this adds up to three years of help! Thank you! We are also grateful to the following 
people who generously volunteered their time: 
 

•   Varsha Patel   •   Amelia Munsey   •   Anna MisKelly   •   Luca Booth   •   Talha Fazlani   
  •   Mary Lambe   •   Ritika Arora   • 

 

PREVIOUS YEARS’ INTERNS:  
• Peter and Chris, Dreaming Big, Canada 

• Neha Limaye, Trainee doctor, USA - Conducted village survey and established women’s Self-
Help Groups 

• Teddy Pauly, Architect, France - designed and constructed three classrooms 

• Sam Holmes, Ireland - designed and implemented the Safe Motherhood Programme 

• Becky Onezime, Teacher, Spain - Primary years teaching 

• Becca Musgrove, Steiner Teacher, USA - Primary years teaching 

• Rob Culverhouse, Furniture Designer, UK - Designed and built our first four classrooms. 
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INTERN PROFILE: LEAH  

 
 
Leah, was a psychology graduate working as a Learning Support Assistant (LSA), in Bristol, England. 

We identified a project that would develop her skills for a career in educational psychology while 

creating change at Hunar Ghar. Once at Hunar Ghar, she spent time first learning about the school, 

children and teachers before developing and delivering a project on Special Educational Needs (SEN) 

that will lead to long-term change at Hunar Ghar. She also taught, and innovated our breakfast club.  

 

Leah lived with a local family and created strong ties with the children, Hunar Ghar team, and host 

family. She hopes to return to Hunar Ghar, to help our teachers continue to build their SEN knowledge 

and skills. 
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SUPPORTERS 
We are extremely grateful to the trusts, foundations and individuals that have supported the children 

and community in Bakhel this year. We are humbled to be a part of a respected community, committed 

to working in the service of others.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Photos: Two 
classrooms under 
construction, 
supported by the 
British and Foreign 
School Society 
(BFSS). 
 
 
 

 
 

TRUSTS & FOUNDATIONS 
In June, the British and Foreign School Society 

(BFSS) awarded us a grant of £13,660 to 

construct and furnish two classrooms at Hunar 

Ghar. Because of their support, we were able 

to increase enrolment by 60%, to over 412 

children. We were able to enrol more girls in 

education, and achieve gender equal intake. 

We benefited from attending their workshop for 

grant recipients in November, which connected 

us with new organisations to learn from. Ed 

was invited to speak at a Council Meeting in 

March this year, and shared our plans for 

supporting the transition to quality learning of 

failing local government schools. We are 

grateful for the support the BFSS team has 

provided during the classroom construction 

project, and hope to continue to benefit from 

their support and expertise. 
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MAJOR DONORS  

In April, we were contacted by someone from outside the UK who discovered us through our website. 

We exchanged emails and spoke on the phone. They went on to become an anonymous major donor, 

funding the construction of a computer room and library for the school. We were extremely grateful to 

connect with renowned architect Yatin Pandya, whose Footprints E.A.R.T.H team designed and 

advised on its construction.  

 

Our computer room and library is Bakhel’s first two-story building. This donor has given us the 

opportunity to grow a love of reading in the children of the community, and for them to gain digital 

literacy skills too. This profoundly improves their life opportunities. The computer room will be fitted 

with the internet, giving children autonomous access to limitless learning resources, and an AV suite, 

which will be used by the entire community. 

 
Other major donors funded three other classrooms, teachers, and classes of children at Hunar Ghar. 
 
 

 
 
Photo: The computer room and library being used by teachers & community during child enrolment. 
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2015/16 FINANCIAL STATEMENT 
All figures provided are consolidated figures for UK and India. Our India accounts have been audited 
and our UK accounts have been independently examined. Financial statements available on request. 
UK independent examination kindly donated by Amin, Patel & Shah Ltd. 

WHERE OUR FUNDS CAME FROM IN 2015/16  

 

WHERE WE SPENT OUR FUNDS IN 2015/16 

 
EDUCATIONAL COSTS BROKEN DOWN 

 
HEALTH AND COMMUNITY DEVELOPMENT COSTS BROKEN DOWN 
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INCOME BY SOURCE 2015/16 
 Unrestricted funds Restricted funds Total income 
VOLUNTARY INCOME  
 Grants & Trusts   -     29,071   29,071  
 Educate for Life Fundraising Campaigns   -     9,506   9,506  
 Personal Fundraisers   10,781   17,661   28,442  
 Corporate Social Responsibility   -     2,501   2,501  
 Trustees for support costs   28,495   -     28,495  
 Major donors   5,633   35,635   41,268  
 Friends of Educate for Life   -     2,906   2,906  
 Gift Aid   1,172   -     1,172  
 Sub-Total   46,080   97,279   143,359  
BANK INTEREST    
 Bank Interest  	359	 	-			 	359	 
 Sub-Total  	359	 	-			 	359	 
    

Total income  46,439   97,279   143,718  

EXPENDITURE BY CATEGORY 2015/16 
 Unrestricted funds Restricted funds Total expenditure 

EDUCATIONAL COSTS 
Teaching staff  -     21,856   21,856  
Teaching learning materials  -     4,476   4,476  
School meals  8,351   1,526   9,877  
Teacher training  -     1,644   1,644  
School uniforms  -     3,383   3,383  
Community engagement and events  -     656   656  
School administration  -     5,280   5,280  
Sub-total  8,351   38,821   47,172  
HEALTH AND COMMUNITY DEVELOPMENT COSTS 
Mobile Health Clinic  -     1,739   1,739  
Safe Motherhood Programme  -     3,730   3,730  
Safe Childhood Programme  -     1,498   1,498  
Child Health at Hunar Ghar  -     1,498   1,498  
Women's Self-Help Groups  -     1,212   1,212  
Community Development Projects  -     1,333   1,333  
Sub-total  -     11,011   11,011  
SCHOOL INFRASTRUCTURE COSTS 
School maintenance  -     573   573  
New construction  -     23,406   23,406  
Sub-total  -     23,980   23,980  
SUPPORT COSTS: GENERATING FUNDS 

From grants  4,458   600   5,058  
From campaigns  1,682   -     1,682  
From major donors  2,891   -     2,891  
From personal donations  4,078   -     4,078  
Sub-total  13,110   600   13,710  
SUPPORT COSTS: GOVERNANCE 

Communications  7,529   -     7,529  
Fellowship development  -     -     -    
Financial management  3,528   -     3,528  
General administration  12,983   -     12,983  
Fees & other  2,729   -     2,729  
Sub-total  26,769   -     26,769  

	Total	Expenditure  48,230   74,411   122,641  
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SUMMARY OF INCOME AND EXPENDITURE 2015/16 
 Unrestricted funds Restricted funds Total expenditure 

 
OPENING BALANCE 2015/16 7,566 - 7,566 
 
TOTAL INCOME 2015/16  46,439   97,279   143,718  
 
TOTAL EXPENDITURE 15/16  48,230   74,411   122,641  
  
CLOSING BALANCE 2015/16  5,775   22,868   28,643  
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2016-17 AMBITIONS 
Here’s an insight into where our journey will lead this year: 
 
1. SERVE MORE 
CHILDREN 
 

● Hunar Ghar enrolment increases by 60% from 258 to 412 pupils 
in the 2016-17 academic year.  

● We are doubling the size of our health team to increase our 
quality and reach.  

● We will engage with local government schools, to seed the start 
of systematic support we will provide them with, taking a step 
closer to supporting another 2,000 children (more below).  

 
 

 
2. IMPROVED 
SERVICES 
 

● We have built eight new classrooms, brought on board three 
new kitchen staff, are recruiting seven new teachers, and four 
new leadership roles.  

● We will serve over 65,000 lunches and 65,000 breakfasts and 
the children of Mandwa will receive over a quarter of a million 
contact hours with teachers in school. 

● Our new library and computer room are nearing completion. 
They will be equipped in the coming months and provide 
children, who don’t have access to electricity or running water at 
home with a love of learning to read and the opportunity to 
develop digital literacy skills. 

● We will introduce reproductive health education and support, 
especially for girls. 

● We will build a new kitchen to cope with further enrolment next 
year, and a boundary wall to improve the quality of the school 
grounds. 

● We will aspire for full technical implementation of our Teachers’ 
Handbook, ensuring full function of the mechanisms we’ll use to 
take Hunar Ghar to international standards. 

● We’ll publish a 10 year school development plan for Hunar Ghar. 

● We will soft-launch an app that will give our team the immediate 
feedback they need to take next steps confidently, rapidly, and 
fully informed. 
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3. INSPIRE WIDER 
CHANGE 
 

● We will achieve further media exposure to share our story more 
widely. 

● This year we have opened up new teacher-leader positions, for 
those who share this vision and can support our existing team 
in taking the next steps toward this. 

● We will continue to work with our technical partners Apni Shala, 
Adhyayan and Kshamtalaya to continue to develop Hunar Ghar 
as an ‘inspiration centre’ for rural changemakers. 

● We will engage further with other changemaker organisations 
and tell our story through more speaking opportunities.  

● We will build a good working relationship with government 
decision takers, seeing how we can work together to create 
wider change. 

 
 

 
4.  SUPPORTING 
OTHER SCHOOLS 
 

● From July 2017, we aim to be working in partnership with four 
nearby government schools, to enhance learning outcomes on 
a wider scale. 

● This year, we will conduct preliminary needs assessments and 
initiate conversations to understand what key decision makers 
feel the priority interventions should be. 

 
 

 
5. PARTNERSHIPS & 
FUNDRAISING IN 
INDIA 
 

● We will register Educate for Life as a charity in India. 

● We will root ourselves more strongly in the area we work and 
develop a community of corporate sponsors and individual 
donors in India to help us realise our mission. 
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GOVERNANCE STRUCTURE 
Educate for Life is a charitable trust registered with the Charity Commission of England and Wales 

on 16 November 2005, with registration number 1114271. We have an active and highly engaged 

board of trustees, who meet formally on a quarterly basis. We raise funds in the UK and India, 

operating under Indian law, through a local partner charity called Rajasthan Bal Kalyan Samiti 

(RBKS). 

 

Educate for Life and RBKS constitute their partnership through a Memorandum of Agreement which 

is reviewed and re-signed every two years. Each year we develop our Annual Operations Plan and 

Annual Operations Budget with RBKS, drawing on their 35 years of experience and local expertise.  

The result is a well-run project with high outcomes, high transparency, and high accountability. 

 

OUR TRUSTEES 
 

 
GREGORY HARRIS  
 

 

 
SHAILESH PATEL 

 
HINA AMIN 

 

 
DR AKSHAY PATEL 

 
 
 



 32 

TRUSTEE PROFILE: VIBHAKAR PATEL 

 

 
 
 
 
 
 
 
 
 
Photo: 
VB joined as our 
board of trustees 
in August, 
sharing his 
business 
experience and 
network. 

 
 
Vibhakar, or VB as everyone calls him, is a long time supporter of Educate for Life. He was one of 

our first donors, when our founders were still in university over 10 years ago. VB has long taken a 

personal interest in the charity, increasing his support where possible 

 

VB is a successful business owner. As such, he knows how to look ahead, deliver growth, and 

manage money. We invited him to be become a trustee to recognise his integral role in the success 

of the organisation and more systematically learn from him. We were incredibly pleased when he 

accepted.  

 

In trustees’ meetings he takes great care to understand our fundraising and our operations. In his 

new role as trustee, he has introduced us to many potential supporters. When we launched our 

Fundraising Development Board, he was a natural first choice and in his secondary position there, 

continues to help us network and develop wider connections. 

 

Thank you, VB, for everything you do to help drive up standards for the children in Bakhel. 
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OUR ADVISORS 
We are very grateful for the kindness and generosity of our advisors for sharing their time and 
expertise to collaborate with us to help the children and communities that we serve. Many of them are 
leaders in their fields and organisational leaders in India. They range from those working one on one 
with our beneficiaries to creators of social impact organisations to having held senior positions in one 
of India’s largest companies. Our children and community benefit greatly from their diverse and 
strategic input. 
 

 
ADVISOR PROFILE: BRIDIE LAYDEN 
Philanthropy Manager at Royal Opera House 
 
Bridie is the Philanthropy manager at the Royal Opera House in London. She is a major gift fundraiser 
specialising in client and donor relationship management. She builds and manages relationships with 
the highest level supporters at the ROH against targets of over £8m per annum. She is our fundraising 
development advisor, building our major donor and high net worth individual community. 
 
 
 

 

ADVISOR PROFILE: MADHU SAREEN 
Founder Suryaansh, founder Rotary Panna Udaipur  
 
Madhu is the founder of Suryaanch NGO and Rotary Panna, 
Udaipur. She runs a school for marginalised children and has been 
a School Principal for such school for over 25 years.  
 
She advises on school development strategy, media, and 
connects us with local government decision takers to see how we 
can learn and share with the true actors of sustainable free 
education for marginalised communities. 
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RAJESH TIWARI 

CEO, Indian Centre for CSR 
 

 
AMRITA NAIR 

Co-founder & CEO, Apni Shala 

 
KAVITA ANAND 

Founder and Executive Director, Adhyayan 
 

 
ALOKESH SHARMA 

Founder, Kshamtalaya 

 
ADITYA TRIVEDI 

Business Owner 

 
SATYAM VYAS 

COO, Going to School 
 

 
MANISH THAPA 

Programme Director, STIR Education 

 
PROFESSOR RAJEEV SHARMA 

Ravi J Matthai Centre for Educational Innovation, 
Indian Institute of Management - Ahmedabad 
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ADVISOR FOCUS: VIVEK KUMAR 
Gandhi Fellow ; Founder, Kshamtalaya 
 
A Masters Graduate in Elementary Education from TISS, Mumbai, and an ex-Gandhi Fellow, he 
successfully replicated a school leadership programme based on the Gandhi Fellowship model in 
Uganda (East Africa) before returning to found Kshamtalaya, an organisation dedicated to actualising 
a rural India in which children successfully make a transition from compulsory school education to life 
afterwards and go on to live happy and productive lives. 
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OUR PARTNERS IN INDIA 
 

IMPLEMENTATION PARTNER 
We have one implementation, for the one project, Hunar Ghar, that we run.  
  
 
 
 
RAJASTHAN BAL KALYAN SAMITI 
 
RBKS is an outstanding organisation which has been working in the 

field of rural education in Rajasthan for many decades. Together at 

Hunar Ghar we are achieving things that have never been done 

before. In this respect we break away from the traditional model of a 

‘funding’ organisation (i.e. Educate for Life) and an ‘implementing’ 

organisation (i.e. RBKS).  

 

Rather, we have an extremely close working relationship that sees 

Ed spending about six months each year in India monitoring, 

evaluating, auditing, and providing strategic support and training to 

the RBKS team. The result is a team in India that feels cared for and 

well supported in this challenging work, and senior team members in 

the UK with a very nuanced understanding, through first hand 

experiences, of the issues and difficulties faced in operations, as well 

as the means by which success has been achieved. 

 

www.rbks.org  
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TECHNICAL PARTNERS 
Our vision is for Hunar Ghar to be a hub of community development. We aim to create a platform 

where individuals and organisations can provide their services to rural marginalised communities, 

where the greatest need lies. Working together, we will change the future of Mandwa Panchayat, then 

continue to increase our reach. 

 

 

JW GLOBAL HOSPITAL & RESEARCH CENTRE 

The Global Hospital and Educate for Life share the ethos of working 

with the most marginalised. The Global Hospital stands out from 

other hospitals because of its commitment to delivering healthcare 

to all, irrespective of the patient's economic or social standing. Over 

the past 4 years, over 3,000 patients have been served through the 

Mobile Clinic brought to the area and countless others have 

benefited from Global Hospital’s free-of-cost eye camps. 

 

 

 

APNI SHALA 

Apni Shala develop life skills in teachers and children. Using 

learning techniques such as service learning, they promote best 

teaching practices. We are partnered with them for the next 6 

months to increase standards at Hunar Ghar, and hope to continue 

our learning and relationship as we create change across Mandwa.  

 
 

 
 

 

ADHYAYAN 

Adhyayan help define “What good looks like” for schools. Using a 

simple effective assessment framework, they make complex 

change processes more manageable. Using a self-assessment 

technique, they have developed reflective practice in the teachers 

and students at Hunar Ghar. They have also created opportunities 

for our team to visit other schools in urban areas, and so develop 

their network and understanding.  

 
 



 38 

 
KSHAMTALAYA 

Kshamtalaya is an exciting new organisation working to ensure 

children do not drop out of school at critical transitions in their 

education (e.g. from primary to secondary and on to senior 

secondary).  

 

From 2016-17 they will work with children at Hunar Ghar and in 

Mandwa Panchayat to bolster academic learning and promote an 

understanding of civic institutions, so young learners develop into 

young leaders. Kshamtalaya’s ambition is to pilot and develop 

interventions in Mandwa which can be scaled across India to help 

address high drop-out and post-school unemployment rates. 
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THE TEAM 

EDUCATE FOR LIFE 

 
IONA-JANE HARRIS  
Fundraising & Communications Manager 
 

 

 
SUKANYA PURKAYASTHA   
International Operations Manager 
 

 
SHWETAMBERA PARASHAR 
Fundraising & Communications Officer 
 

 

 
DR AKSHAY PATEL 
Co-founder and Health & Community Supervisor 
 

 
ED FORREST 
Co-founder and CEO 
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HUNAR GHAR PROJECT TEAM 

 
BHUVANESH 
Teacher 

 

 
KANAN SILVERA 
Health & Community Manager 

 
NANDLAL 
Teacher 

 

 
VISHNU PRIYA 
Safe Motherhood Programme 
Coordinator 
 

 

 
SHAKUNTALA 
Teacher 

 
GOPAL 
Coordinator 

 

 
IMRANA 
Administrative Manager 
 

 

 
SHANTILAL 
Teacher 

 
KANKU 
Community Health Worker 

 

 
SAKURI 
Caretaker 

 

 
AJIT BUMBARIYA 
Teacher 
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” “ 

 
CHANDRAKANT SHARMA 
Principal 
 
This year we said goodbye to Chandrakant, after three years of dedicated service. Chandrakant joined 
the team with experience of running a school, but not in growing a pioneering project. He worked tirelessly 
to develop himself and the school.  
 
At Hunar Ghar, his understanding of rural education changed. He was able to see the demand for 
education that exists when it is properly provided, and learned how to implement that in rural areas. He 
joined a principal and left us an inspiring future leader, a rural changemaker. 
 
 

I feel proud to say Hunar Ghar has become my 
second family. 
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BUDHRAJ 
Teacher 

 

 
ISHWAR 
Teacher 

 

PURANMAL 
Teacher 
 

SAWDI 
Cook 

 

RANKI 
Cook 

 

SHANTI 
Cook 
 

BHURIYA 
Construction foreman 

 

CHETAN 
Accountant 

 

HALDI 
Cook 
 

 
SOVNI 
Caretaker 
 

 

 
AJEET SANGIA 
Education Coordinator  
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KHYALI 
School Administrative Manager 

 SOBHAG 
Child Health at Hunar Ghar 
Coordinator  
 

 SURESH 
Head Cook 
 

 
PANKAJ KHATIK 
Balwadi Lead  
 

 

 
LILA 
Caretaker 

 

 
PUSHPA 
Teacher 

 
PRAKASH 
Teacher 

 

 
DEEPAK 
Teacher 

  

 
 
We are very grateful to all our Hunar Ghar project team. It is thanks to their hard work and 
dedication, many of them from the village itself, that Hunar Ghar is able to function. It’s our honour 
to serve them in transforming the life opportunities of their children. 
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JOIN OUR JOURNEY 
This is our story, our journey. We’re changing lives, and we’re redefining what good development 
looks like in rural India. Join our journey, and with us create the change that you want to see in the 
world.   

FOLLOW US 
 

Sign up to our: Newsletter • Facebook • @educateforlife1 

SHARE OUR STORY 
Centres like Hunar Ghar, which show what outstanding outcomes can be achieved working in 

extremely hard to reach areas, are vital for inspiring wider change across rural India. One of the most 

important things you can do is share our story. Whether it’s to an interested neighbour, your niece 

who wants to travel to India, your uncle who is an Education Minister in India or your friend who works 

in the media, every conversation matters. Every great moment at Hunar Ghar started with a 

conversation – where will your’s lead? 

 

INTERN WITH US 
All our interns have made a huge impact to the lives of children and families they’ve worked with. 

Every time we visit Hunar Ghar various people will remember Rob, who helped build the very first 

classrooms, Neha who set up our women’s self help groups and Samantha who established our Safe 

Motherhood Programme. For each of them, it’s also been a life changing experience, resulting in deep 

learning to carry forward into their lives. If you’re considering interning in the UK, or India, please 

contact ed@educateforlife.org.uk  

 

SUPPORT US 

Educate for Life is a small organisation with a big vision and huge impact. We started Hunar Ghar by 

collecting 2p pieces to build our first classrooms and value any contribution large or small. For those 

wishing to become long term supporters, please consider becoming a Friend of Educate for Life. 

We’re also very grateful to corporate partners, grant-givers and those wishing to give larger gifts to 

the project. To donate now please speak with Iona-Jane: ionajane@educateforlife.org.uk  

 
Donate now 

   
Link takes you to a secure donate page: https://www.educateforlife.org.uk/secure/donate 


