Wahblo - Project Overview

Thank you for your interest in raising funds for your charity’s projects through Wahblo.com. Please complete the following information about you, your charity and your projects as it will give me a better idea of how Wahblo.com can assist you best. If you have any questions, drop me a line at mattkepple@wahblo.com. Alternatively I can be reached on my mobile on 07950 421 815 or at home on 020 8773 4591.

	About your charity

	Charity name:
	Educate for Life

	Registered Charity Number:
	1114271

	Registered Address:
	90 Coopers Lane, London, NW1 1HA

	Telephone no:
	07859 009 179

	Email:
	edandash@educateforlife.co.uk

	Website:
	www.educateforlife.co.uk

	Managing Directors:
	Ed Forrest & Ash Patel

	About you (if different to the details above)

	Name:
	Ed Forrest

	Role:
	Co-founder

	Email address:
	ed@educateforlife.co.uk

	Telephone number:
	


Your Projects
If you have any images, spreadsheets or additional documents which support the information below, please send them alongside this document stating in their title which project they refer to. For multiple projects, copy and paste this table as many times as necessary.

	Project One

	Project Name and Location:
	School One (the villagers are currently deciding the name), Bakhel Village, Udaipur District, Rajasthan, India 



	Why the project is needed:
(include other projects and charitable initiatives in that area)


	Bakhel is a dispersed rural agricultural village. Houses are made of mud and goba (cow-poo), there’s no running water, sewage, electricity, telephone, health centre, roads, etc. 

Every year crop yield is not enough for the family (due to drought, or oddly this year too much rain), forcing migration to find manual labour, including the children. Water is drawn from a well or hand pump, or carried from the river, which during the 4 main summer months may be a considerable distance.

Limited food has lead to much malnutrition in the children, anaemia in the women, and limited water and poor sanitation to plenty of skin diseases. Some wells are also infected, making those that drink from them unwell.

There is a deficit of education in Bakhel, and what education there is does not take account of local conditions and difficulties. Local parents run the two current schools, because there are no teachers. There are two parents teaching 100 enrolled children out of the 2000 or so in the area. Attendance is about 47. The schools are too far for young children to walk to, and the quality of education is so low that parents don’t send their children. It can also be dangerous for them due to heavy drinking of locally brew liquor and the land is dissected by various rivers impassable for kids for a couple of months in the monsoon season.

There are 56 charities recorded as working in the area but only one, RBKS (our local partner), who is actually doing anything. There are 10s of thousands of children in the region without school, forced to work on cotton farms, undernourished and with a very bleak out look for being able to do anything about it. The gov. builds schools but doesn’t put teachers in them just to make the books look good and there is only one doctor for nearly 20,000 people in the area. But he often isn’t in the surgery which is massively too far for most people to reach, even more so when ill. RBKS have been doing an excellent job in the region of combating some of this, but there is still enough to be done to keep 100 charities worked off their feet, and we want to do what we can to make a dent in this situation.



	Project Description:

(include the number of paid staff and volunteers working on the project as well as anything which is innovative about your approach to tackling the problem)


	We are helping the village build a school. Initially for young kids, it will expand to include the full standard educational range of 4 – 18, plus adult learning, support services, village networking, grassroots microfinance business support, and general community hub as well as gateway for other charities to work in the area. In time primary health care centres will be initiated, for development into a more comprehensive health service and the initial school will function as a central base for smaller satellite schools in this and other villages. 
We have no paid staff, four core volunteers in the UK, and seven in India.

In a nutshell, the school is designed to be ecological, economically and socially sustainable. That means absolutely everything is done to provide maximum community benefit, be done in a cost-effective way that the villagers can afford to reproduce without external input, and done with utmost consideration for the local environment (there seems little point in trying to build for the future if we make it unreachable or destroy future prospects along the way).

Our approach is to involve the community from the very beginning, giving them control of the direction of the project and requiring them to provide the drive. They essentially run the project, we are there to help them do it. Our school building is looking to be very interesting. It will be self-sustainable energy efficient and blend with the environment while still providing maximum functionality to people it is for. We are building on a patch of clumped boulder wasteland, and incorporating this fully into the design. Wind carved rocks are being transformed into walls and ceilings, steps carved out and the local tree population manipulated for thermal regulation in combination with room design which will use sun generated thermal currents to keep the classrooms cool even in the high of 50 degree summers. We are building to harvest maximum rainwater, creating a natural purification and recycling system which is fused with the wind pumps to create potential energy to drive turbines for electricity generation. All water will also be available to grow a greater dietary range to combat the malnutrition, even in the summer months, and increase sanitation to decrease disease. All building methods used are based on local techniques, and it will be built entirely by the local population, the idea being that they too will then be able to incorporate our ideas into their houses.

We are also re-writing the syllabus to make it relevant to the locals. We work on the premise that teaching Shakespeare to a kid that can’t even get enough to eat is fairly insulting. Much better to teach better food growing techniques then when they have enough to eat we can more onto India literature. This will also encourage parents to send their kids to school (a big problem as they are more useful on the land) and will help to make the school benefit not just the individual children but the community as a whole. Our goal is for it to be the children that have been to one of our schools to be making more schools and shaping the future of their community, not us.



	Evidence that the project is working:
	It is early days still, the school construction won’t be completed until June 2007, so I can’t provide physical evidence or case studies of the school working. I can say that we have massive support from the community who have offered, despite not enough for themselves, to feed and house foreign volunteers should they come, build the school, ensure it is maintained, form a parental committee to improve the school and even some will go on teacher training courses to work in the school. Actions speak louder than words so only time will tell, but initial indications look really good.



	Obstacles you have faced running the project:
	Language is the main obstacle; the people in the village speak a very localised dialectic mix of Hindi and Gujarati. However we are coming on well learning that. Other than that, thankfully and touching wood, we haven’t faced any obstacles as such but just a few hiccups which needed rethinking. An architect who said he was doing a lot of work for us hadn’t done a thing, it turned out, after a month or so of having the material, so that set us back a month. Getting the land (local gov. owned) donated (or even bought) is also tricky and there are all sorts of little hoops to jump through and slow procedures to trudge, but we have the full support of the villagers who have even been to the local government office to campaign for the land.



	Project Timeline:
(include whether it is ongoing, yearly or a one-off project; Future Plans)
	Feb 07, start building the school. June 07, finish building. July 07, open school in pre-primary capacity for 70 children, first year to be used as teething and training period, also introduce adult learning. Each subsequent year, expand school capacity based on current success and income until education is provided from 1st to 12th standard. Also create satellite schools and build and staff primary health centres and improve infrastructure.



	Cost of running the project (yearly or total):


	2007 costs estimated to be £9000. After that it is hard to say, as it depends on rate of expansion and the number of teachers, but will be a minimum of £4500 to cover our initial three teachers, then however many building more we do/ more teachers we employ. 



	Fundraising activity for the project to date:
(include amount raised)
	Raised thus far: £5230 collected, with a further £2700 pledged. Educate for Life have a certain reluctance for requesting donations, we recognise the charity fatigue that so many people are experiencing. But we do need money to get on the way, so we ran our 2p campaign, asking people for just 2p each. Our low demand resulted in a greater return and we swiftly made the above money. The 2p plan was also good for publicity and numerous individuals then went about running their own fundraising campaigns and giving the money to us. Money isn’t what it is about at Educate for Life, donating skills and time are much better. We held a mini-fest in London in the summer, a day of music and entertainment, to say thanks to all our donors and to make new friends who might one day lend us a hand. 



	Planned fundraising activity for the future:
(include activities’ fundraising goals)
	I am currently involved in a personal project to build a company independent of the charity that will give all profits to the charity. I’m using suppliers local to the school so they get a double return, first good pay and secondly a school for their children. All goods are also carbon negative and prices are very low while maintaining quality. I hope in time this will make the need for donations obsolete.



	What excites people about this project? 

(include journalists, friends, family, companies, individual donors, major donors, trusts, partner agencies)
	People really liked the 2p plan. After the donation and appeal fatigue that the nation has been feeling lately, it was a breath of fresh air to all that it reached. 2p is affordable by everyone, even a beggar can give, and so we make charity open to everyone rather than keeping it closed behind unaffordable £10+ a month standing orders. A few smaller papers have since been following us on a weekly basis, another charity gave us £1500 to the cause and my mum is very proud!

People like the personal touch as well. During the 2p plan I cycled around London collecting the 2ps from people, and having a cup of tea and chat about what we were doing. A bunch of kids from a local primary school heard about it and collected 2p from everyone in the school to give us and we though that was so brilliant, that bunch of 6 year olds could initiate and carry out a fundraising event – that is how accessible charity should be.

It’s also pretty popular that we are both a students (actually I graduated over the summer, Ash has another 3 years). The very fact that we took the time out of doing cliché student things to do this, and all off our own back, and for it to be so successful really struck a chord with many many people. The most common response has been ‘I’m inspired. I’ve always wanted to do something more but didn’t think it was possible. You guys have made it possible for me to do that/ spurred me on to do more myself’, and that has made us pretty happy. Grand Designs are going to cover our school due to the uniqueness of its structure and function, and the BBC are going to come and film a documentary with the focus being ‘look what two people with no charity/project/business training can do, therefore look what you can do’.

We work closely with RBKS, a local Indian charity that provides schooling for tribal girls and migrant child workers and has done for 50 years. They really support what we are doing and are incorporating a few of our ideas into their schools. They heard about us while we were travelling India looking for a school site and asked for an introduction. When they met us they were fairly suprised at our age and as such we have been affectionately known as the ‘bacce’ since, the ‘kids’!. This response sums up Educate for Life; people think it is fun that we are young and doing this and having a great time doing it, but then they are also prepared to put a lot of faith in our ideas and methods because they are good, and give a lot of support because we are just trying to make charity more accessible, less demanding, more fun, and more successful.
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