14.05.07

Dear Sharmaiji,

It is with considerable regret that I find the need to write this letter, but actions taken and, more to
the point, not taken, over the past few months make it necessary.

I'm very concerned with regard to the reliability of the wood delivery by Badri Sharma. I understand
that it is an unusual order but that does not account for many of the problems we have faced, which I
here list:

1. Repeated missing of deadlines. The time available for building the school is limited, yet on
several occasions promises of delivery have been made and on an equal number of occasions
have been missed.

2. There was a power-cut in Magwas for five days, causing considerable disruption to our work
and further delays, but I was not informed of this despite the importance to our project.
3. Some wood (eight 166" pieces) is unavailable. I was not informed of this until visiting the wood

yard to see what I was promised would be a completed order. This is unacceptable practice.

As of this date the order for the first building is still incomplete and I am left with much anxiety. The
full order, including all cutting, must be completed in 30 days. Time is still required for erection of the
building, and tiling, and all this must be done before the rains.

We went to your brother for the order without question, based on your recommendation and in good
faith that he would perform to his and your word, but we are yet to see this.

I cannot stress to you enough the pressing need for us to be able to rely on the delivery of this order
on time. I hope you will do everything in your power to make sure it comes on time. If necessary,
Badri must dedicate his workforce to the task until it is completed. You surely must know more than
anyone the importance of getting a school completed on time, and I hope this knowledge will drive
you to ensure our order is completed on time.

Sincerely,

Ed Forrest



